








ATTACHMENT A
SCOPE OF WORK AND COST ESTIMATE
Lane County 2011 Redistricting and Elections Support

Redistricting Support

Task 1: Current Conditions

Prepare a table with the following information: a) 2010 population by existing County
Commissioner Districts, b) the equal population figure if Districts were perfectly balanced, and c)
the degree of variance between the 2010 population of existing Districts and the ideal equal
population. Provide a map displaying existing County Commissioner Districts and, optionally, the
residence locations of current County Commissioners.

Task 2: Interactive Modification of Scenarios

Set up and provide one or more interactive sessions with appointed Task Force. Modify
scenario(s) as directed by Task Force members, using interactive GIS software to revise District
boundaries and display updated population figures in real time.

Task 3: Develop Scenarios for Consideration

Prepare 3 to 5 Scenarios for possible revisions to Commissioner District boundaries, for review by
County staff, Board of Commissioners, and members of the appointed Task Force, based on
guidelines to be developed by Board of Commissioners. For each scenario, prepare a table
displaying 2010 population by District and a map displaying proposed District boundaries, as well
as new State Representative District boundaries.

Task 4: Adoption of new District Boundaries

Following the interactive session and when requested by COUNTY, in support of Board enactment
of final redistricting plan, create a final table displaying 2010 population by Proposed Districts, and
a final map displaying Proposed District boundaries. In collaboration with County Counsel and
other staff, final map and table will be suitable for attachment to enacting ordinance.

Task 5: Integration of new District Boundaries into Regional Data Systems

After District boundary adjustments are completed and new District boundaries are enacted,
coordinate with RLID administrators and with Lane County Elections to ensure that updated
County Commissioner Districts are accurately reflected in regional data systems.

(Note: Creation of new Precincts is covered under a separate Agreement and Scope of Work.)

Summary of Estimated Costs
(Actual costs will depend on number of scenarios, revisions, sessions, and modifications.)

Tasks Cost

1. Develop Population Table and Map based on existing Districts $ 400-500
2. Conduct Interactive Session(s) with Task Force, as described above | $ 900 - 1,400

3. Develop 3 to § Scenarios, with maps and tables as described above | $ 1,200 - 1,600

4. Prepare Final Table and Map of New Commissioner Districts $ 600
' 5. Coordinate with RLID and Lane County Elections data systems No charge
TOTAL $ 3,100 -4,100

LCOG- L \CONTRACTLANE COUNTNLC REDISTRICTING - PHASE 1.DOC
Last Saved: July 21, 2011



